
TYPE
Blended learning

LOCATION
Online

DATE
See schedule

DURATION
3 days

INTERESTING FOR
Business Architects, Enterprise Architects, 
Product Owners, Solution Architects

LEARNING OBJECTIVES

 Accountability for architectural 
decisions using Business Model Canvas, 
Target Operating Model, Business 
Capabilities, Value Streams

 Create roadmaps that realize Capability 
Increments

TRAINERS
Marianne Vanhauwaert

Chantal Van de Ginste

€ 2.445,00  
Price per person

Business  
Architecture  
Training
Learn to apply key  
business architecture 
techniques

Contact us! Call Us : +32 2 310 82 02 - Email : trainings@xplus.eu  - Visit us on www.xplus.eu 

Develop the ability to use Business 
Architecture (BA) techniques. Understand 
the purpose and value of BA. Know the 
different models and their value for the 
accountability of BA decisions. Hands-on 
training with Business Model Canvas, 
Target Operating Model choices, Business 
Capabilities, and roadmapping. Gain 
deep insights into how to model an orga-
nization through Capabilities, and how to 
move towards the target business archi-
tecture by increasing your capabilities in 
incremental steps.

Training days

Every training day starts at 9 AM and ends 
at 1 PM (Brussels Time). For this training, 
the self-paced learning period starts two 
weeks before the start date.


