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Before Agile & Digital Transformation

Business),

t Strateqy ( .

I,;vjssiﬂess Lines Functional ( Data),

clO not in ExCo prhcm.‘:lon,
Technical,

O N-T
CEA not Cl e

Product Silos
Front- Vs Back-End

and the Magic
in between

Study Phase
pP-A-D-
Limited Delivery
follow-up




Before Agile & Digital Transformation
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Digital Transformation
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Starting with Agile from within IT

Tribes, Squads
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Starting with Agile from within IT
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https://confluence.res.sys.shared.fortis:8443/confluence/pages/viewpage.action?pageId=102696271
https://confluence.res.sys.shared.fortis:8443/confluence/pages/viewpage.action?pageId=87885352
https://confluence.res.sys.shared.fortis:8443/confluence/pages/viewpage.action?pageId=135137677
https://confluence.res.sys.shared.fortis:8443/confluence/pages/viewpage.action?pageId=228036419
https://confluence.res.sys.shared.fortis:8443/confluence/pages/viewpage.action?pageId=183109107
https://confluence.res.sys.shared.fortis:8443/confluence/display/AWOW/Current+State+Architecture+(CSA)+document
https://confluence.res.sys.shared.fortis:8443/confluence/display/AWOW/IT+Validation+Committee
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Evolving to a full Agile Organization

Business
integrating into
Tribes
One Bank-wide
Backlog

Work level focus
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Evolving to a full Agile Organization

Direction

Strategic Frame

Destinations Ambition
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Agile journey learnings

Change vs Run
budget for
Architecture
(References,
Patterns, ...)

No one-size fits all
Intake meeting
No impact
Fast Track
( Standard)

Focus on what
changes Vs

Quality Production
Landscape

documentation

Lifecycle- &
Document
Management tools
Using (Meta)Data
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